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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF OTOROHANGA COLLEGE’S  
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

 
 
 
 
 
The Auditor-General is the auditor of Otorohanga College (the School). The Auditor-General has 
appointed me, Richard Currie, using the staff and resources of Crowe, to carry out the audit of the 
financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 19, that comprise the Statement 
of Financial Position as at 31 December 2020, the Statement of Comprehensive Revenue and Expense, 
Statement of Changes in Net Assets/Equity and Statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 
- present fairly, in all material respects: 

- its financial position as at 31 December 2020; and 

- its financial performance and cash flows for the year then ended; and 

 

- comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector – Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 3 June 2021. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
 
Basis of opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 
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• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the Novopay payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the Board of 
Trustees Members, the Kiwisport and Analysis of Variance information, but does not include the 
financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 

 
 
Richard Currie 
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Hamilton, New Zealand 
 



Ōtorohanga College Analysis of Variance 2020

Narrative
2020 was a year of significant change and change management. Many parts of the school were reviewed to ensure opportunities
for quality teaching and learning were maximised. This included a review of pastoral care systems and processes, review of the
Senior Leadership structure, the taking on of an LSC based within the school, reinvigorated curriculum review and considerable
consultation across the school and wider community. Some of this work was hampered by COVID and the various stages of
lockdown, however other aspects such as online learning and rationalising NCEA were advanced and enhanced.

Staffing
We are fully staffed having finally appointed an HoF maths. Staffing is stable with no resignations at the end of 2020.

Kiwisport Funding

$6700 of kiwisport funding was used to support purchase of sports equipment and to enhance access of sport for students who
would otherwise not participate.



2020 - 2021 Year 9 and 10 Goals and Analysis and Variance

2020 Goal Did we achieve our Goal? Next Steps

Attendance
Our goal is for
90% of all Year
9 and 10
students to
attend school
regularly 90%
or more.

We did not achieve this goal.
● Year 9 = 37 % at 90% Attendance or more
● Year 10 = 38% at 90% Attendance or more

However what can be celebrated is the majority of both
cohorts are attending and are attending 80% or more.

● Year 9 = 76 % at 80% Attendance or more
● Year 10 = 72% at 80% Attendance or more

We need to have better systems and processes  to monitor
and address students attending less than 90%.

Goal  for 2021:Our goal remains at  90%
of all Year 9 and 10 students to attend
school regularly 90% or more.

● Deans will continue to work with
whanau to support student
attendance. Deans/SLT are
aware of the issues related to
individual students who are not
currently meeting the set
expectation. Continue to provide
kai.

● Continue to make College a
vibrant, inclusive and engaging
place where all students are
supported in their pathway by
improving curriculum and
assessment opportunities
alongside our systems and
structures.

Literacy

Reading and Writing
Accelerated
progress for all
students
towards
curriculum
expectation in
Reading,

In hindsight this goal only focuses on students below or well
below expected Curriculum age as all students are not
expected to make accelerated progress in one year.
Changes in staff and assessment tools and  procedures
adds to our inability to measure progress against this goal.
However what can be celebrated is;

Reading PAT Stanine Snapshot:

● Year 9: 39/54 = 72% of students are Average to Above
average Stanine 4 - 9

● Year 9 Māori: 26/35= 74% of students are Average to
Above average Stanine 4 - 9

● Year 10:  48/64 = 75% of students are Average to
Above average Stanine 4 - 9

● Year 10 Māori: 26/36 72% of students are Average to
Above average Stanine 4 - 9

Writing E-AsTtle Snapshot
● Year 9: 22/49  = 45% of students are At or Above

expected Curriculum level

Goal  for 2021:
● To increase the number of

students at, or above the
expected curriculum levels in
Reading, Writing and
Mathematics.

Literacy
● JA to provide Literacy PD during

JLP hui - investigate PACT tool
● RR to moderate writing in

English Faculty
● Writing is a Priority Learning

area across the College
● Support all Curriculum Areas to

make writing a Priority
● Support JLP Daily Writing

initiative - get in Authors to
engage students in the writing
process

Collate the following data:
● Reading OTJ each term



Writing, Maths
and Science

● Year 9 Māori: 10/23 43% of students are At or Above
expected level

● Year 9 - 4/41 students made Accelerated progress

● Year 10:  48/64  = 15% of students are At or Above
expected Curriculum level

● Year 10 Māori  : 6/3218% of students are At or Above
expected Curriculum level

● Year 10 - 13/53 Made Accelerated Progress (all of
these students still remain under the expected
Curriculum level for their age)

● Probe Test All T1  Target
Students Term 2 - 4

● PAT Reading T4
● Writing AstTle sample
● Literacy Goals - Portfolio

●
Numeracy

● AWS programme alongside HoF
Units/lessons

● SW to lead PD with Faculty
● Faculty to use Portfolio to share

progress and next steps
Collate the following data

● Numeracy Goals - Portfolio
● AWS Assessments for formative

feedback
● Easttle every term/PAT T4 BM

to oversee AstTle

● DPJunior  to ensure all staff are
aware of assessment
procedures, where to store
data/assessments, what the
deadlines are and how to
administer the assessments

● DP to run catchup Assessment
if Teacher is unable to.

Mathematics

Similar to Literacy goals in Mathematics all students are not
expected to make accelerated progress in one year.

Mathematics Snapshot:
● Year 9: 38/54= 70% of students are Average to Above

average Stanine 4 - 9
● Year 9 Māori: 24/31 (77%) are Average to Above

average Stanine 4 - 9
● Year 10:  45/65 = 69% of students are Average to

Above average Stanine 4 - 9
● Year 10 Māori: 23/37 = 62% of students are Average to

Above average Stanine 4 - 9



2020 - 2021 Year 11,12 and 13 Goals and Analysis and Variance

Schoolwide Targets

2020 Goal Did We Achieve Our Goal? Next Steps

Attendance 90% of Year 11, 12 and 13 students
attending regularly

We did not achieve this goal:
● Year 11 - 32.4%
● Year 12 - 16.7%
● Year 13 - 12.2%

Our goal remains for all
Year 11, 12 and 13
students to attend school
regularly 90% or more.

● Deans will continue
to work with
whanau to support
student
attendance.
Deans/SLT are
aware of the issues
related to individual
students who are
not currently
meeting the set
expectation.

● Continue to make
College a vibrant,
inclusive and
engaging place
where all students
are supported in
their pathway by
improving
curriculum and
assessment
opportunities
alongside our
systems and
structures.



Maori Boys / NCEA Level 1 All Maori boys will achieve NCEA Level 1 Of the 19 students tracked 12 students
gained Level 1

Track the 7 students who
did not gain Level 1 as
students now sitting Level 2
remembering that when a
student gains Level 2,
Level 1 is gained at the
same time.  Track in terms
of attendance as well as
achievement.

Maori Boys / NCEA Level 2 All Maori boys will leave the College with
Level 2

Of the 4 students tracked at Level 2 all 4
gained Level 2 NCEA

Track the Maori boys as
Level 3 students in terms of
Pathway - University
Entrance or workforce.

Year 11 Endorsements 50% of Year 11 students will gain a
Certificate Endorsement

When the decision was made to pair
back NCEA for Year 11 students this
goal folded, however, of the 33 students
in the original group 17 students gained
a Certificate Endorsement - 10 at Merit
and 7 at Excellence.

Academic tracking and
mentoring with the Year 12
Dean for Level 2 Certificate
and Course Endorsements.



Level 1 NCEA For The Remainder Of 2020

Introduction

Our most important priority during these extraordinary times is the wellbeing of both students and staff.

Staff experienced a demanding workload as they prepared for lockdown and the delivery of online learning and continue to experience digital
interactions with students on a daily basis. We need to “...recognise and respond to the wellbeing needs of adults…” in the College. (ERO Wellbeing
For Success)

When staff and students return to the College we will need a strong focus on whanaungatanga as some may be grieving while some may be facing
economic uncertainty.

Despite our best efforts all learners will be spread over the full continuum of how much learning progress they made during the lockdown.  It would be
good to remove this added layer of anxiety for our Year 11 students by “...reviewing our teaching and learning programmes and using the flexibility of
the qualification…” and “...prioritising qualifications for potential leavers…”  (NZQA Covid 19 Update #5) by sidelining/parking the enormous workload
that exists around Level 1 NCEA thus reducing marking, moderating and stress levels for staff as well as anxiety levels for students.

We need to be mindful that  “Students do not need to complete a lower level qualification before moving to the next level.  If students do not manage
to achieve sufficient credits, those they subsequently achieve from a higher level can fill any gaps in achievement at a lower level...Students can
catch up and be awarded their Certificate in 2021 if they are returning to school.”  (NZQA Covid 19 Update #5)

What we are going to do

● Sideline NCEA Level 1 for 2020.
● Each Faculty is to offer a maximum of 2 Internal Assessments - prioritise assessment which is gathered over longer time intervals such as projects,

research and portfolios rather than one-off assessment events.  If more able students require extension then a Level 2 Standard can be offered.
● Teachers continue to teach the Year 11 Programme covering content and skills/depth of understanding - this becomes the foundation for Level 2.
● No External Assessments at the end of the year - sitting examinations is not a high level skill.
● When Year 12 and 13 students go on exam leave any Year 11s without Numeracy and/or Literacy will be encouraged to stay at school to achieve

these.
● Current Year 11s will gain Level 1 and Level 2 credits over 2 years.

Let’s all work together.  Let’s have our staff and students wellbeing at the core of our decision making.



NCEA 2020

Achievement In NCEA And UE
(Enrolment Based Cumulative Overall Results)

Academic
Year

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

2016 73.8 66.2 39.6 14.6

2017 70.7 81.7 44.4 25.9

2018 70.3 80.9 66.7 22.9

2019 82.3 77.9 26.1 13.0

2020 45.3 81.3 57.1 22.4

Key Findings
Level 2
There is an increase in Level 2 achievement from 77.9% to 81.3% which is slightly above National results which stand at 79.1% and very nearly on a par with Decile
4-7 schools which is at 82.9%.  This was due to tracking as well as Pathways opportunities.

Key Findings
Level 3
There is a significant increase in Level 3 achievement from 26.1 % to 57.1%. This was due to tracking, academic counselling and mentoring by both the Dean and
the THRIVE Mentors as well as Pathways opportunities. To continue this upward trend course design as well as non-academic pathways need to be looked at.  The
increase in UE can be enhanced through course conversations and the positives of UE even if it is not a goal at the start of the year.



NCEA 2020

Achievement In NCEA And UE
(Enrolment Based Cumulative Results By Gender)

Academic Year
(Male)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

2016 69.7 70.5 33.3 16.7

2017 78.9 84.0 41.9 25.8

2018 79.2 84.8 69.2 23.1

2019 70.8 81.6 9.5 4.8

2020 51.4 94.4 40.7 7.4

Academic Year
(Female)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

2016 76.5 58.6 43.3 13.3

2017 62.2 80.4 45.5 22.7

2018 57.9 77.1 65.7 22.9

2019 89.5 75.9 40.0 20.0

2020 38.7 73.3 77.3 40.9

Key Findings
Male
Male students gaining NCEA Level 2 increased from 81.6% to 94.4% - the National average was 76.7% and Decile 4-7 schools was 80.3%. Male students gaining NCEA Level 3 increased from 9.5% to 40.7%
and University Entrance increased from 4.8% to 7.4%. This was in part due to Pathways opportunities lending themselves to boys’ aspirations and also academic tracking.

Key Findings
Female
Female students gaining NCEA Level 2 dropped from 75.9% to 73.3% while female students gaining NCEA Level 3 increased from 40.0% to 77.3% and University Entrance increased from 20.0% to 40.9%.
Encouraging girls’ involvement in Level 2 Pathways Programmes needs to be a next step.



NCEA 2020

Achievement In NCEA And UE
(Enrolment Based Cumulative Results By Ethnicity)

Academic Year
(European)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

2016 82.6 66.7 43.3 23.3

2017 78.0 84.2 53.3 40.0

2018 78.8 84.2 64.3 28.6

2019 90.2 95.0 36.8 31.6

2020 55.3 82.8 60.6 30.3

Academic Year
(Māori)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

Year 13
UE

2016 64.7 67.4 36.4 4.5

2017 62.2 79.1 38.7 22.6

2018 66.0 79.1 72.0 4.0

2019 70.4 64.9 16.7 3.3

2020 38.1 75.0 54.5 4.5

Key Findings
Māori
It is pleasing to see that Māori students gaining NCEA Level 2 has increased from 64.9% to 75% - the National average is 70.5%. Māori students gaining NCEA Level 3 has increased from 16.7% to 54.5% -
the National average is 59.9%. University Entrance for Māori students is displeasing with 4.5 % gaining University Entrance - the National average is 32.5% while Decile 4-7 schools is 33.1%.  A next step is
to increase mentoring and goal setting with Māori students and subsequent tracking.

Key Findings
European
The percentage of European students gaining NCEA Level 2 has dropped from 95.0% to 82.8% while NCEA Level 3 has increased from 36.8% to 60.6%.  University Entrance is at 30.3%, a difference of
25.8% between Maori and European.



NCEA 2020

Level 1 Literacy And Numeracy
(Cumulative Results By Percentages)

Academic Year
(Literacy)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

2016 86.9 98.6 89.6

2017 85.3 94.4 98.1

2018 92.3 94.1 97.9

2019 86.7 98.1 93.9

2020 78.8 95.8 98.0

Academic Year
(Numeracy)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

2016 83.3 85.1 87.5

2017 84.0 94.4 88.9

2018 85.7 98.5 97.9

2019 93.3 96.2 100.0

2020 80.3 95.8 95.9

Key Findings
Literacy
The 78.8% of Year 11 students gaining Level 1 Literacy is disappointing because much work was done by classroom teachers, HOFs and the Dean to track credits and offer additional Standards.  Poor attendance of students requiring
Literacy played a key role in this result despite a range of strategies put in place.  In 2021 tracking needs to begin much earlier.

Key Findings
Numeracy
The 80.3% of Year 11 students gaining Level 1 Numeracy is disappointing because much work was done by classroom teachers, HOFs and the Dean to track credits and offer additional Numeracy Standards.  Poor attendance of
students requiring Numeracy played a key role in this result despite a range of strategies put in place. In 2021 tracking needs to begin much earlier.



NCEA 2020

Certificate Endorsement
(Cumulative Results By Percentages)

Academic Year
(Excellence)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

2016 16.1 10.2 21.1

2017 3.8 13.8 8.3

2018 6.3 5.5 9.4

2019 17.6 5.7 8.3

2020 23.3 15.4 3.6

Academic Year
(Merit)

Year 11
NCEA L1

Year 12
NCEA L2

Year 13
NCEA L3

2016 25.8 10.2 5.3

2017 13.2 10.3 25.0

2018 14.1 7.3 15.6

2019 25.5 15.1 8.3

2020 33.3 10.3 14.3

Key Findings
Level 2
An increase from 5.7% to 15.4% ( National 17.6% and Decile 4-7 schools 14.5%) in Certificate Endorsement with Excellence - the highest percentage of students to gain a Certificate Endorsement with
Excellence in the last five years.  25% of the Level 2 cohort gained a Certificate Endorsement.  This was due to, in part, to COVID and the paring back of programmes as well as tracking and monitoring.

Key Findings
Level 3
The Certificate Endorsements with Excellence have dropped from 8.3% to 3.6% (National17.6% and Decile 4-7 schools 15%).
The Certificate Endorsements with Merit have increased from 8.3% to 14.3% (National 26.6% and Decile 4-7 schools 24%).  Due to COVID many students were still completing Internal Standards during Term
Four when preparation for External Examinations should have been taking place.  In 2021 all Internal Standards need to be completed by the end of Term Three.


